Mississippi River Parkway Commission
701 East Washington Avenue, Suite 202
Madison, WI 53703

All-American Road Nomination Working Meeting – Louisiana
March 12, 2020 (8:00 – 9:00am)


Confirm AAR Application Lead Contacts:
Sharon Calcote – LA Department of Tourism – Scenic Byways Coordinator
Jessica Deville – LA-DOT (Bicycle/Pedestrian Coordinator)

Discuss application preparation rolls:
Preparer (applicant/author): Sharon Calcote (with a John Doe Public – logon/password)
Sharon will be preparing/entering the document and all of its attachments in the portal. It came up in another state with a similar situation that they needed to set up a personal account (user ID and password) as the preparer, because they would need their state employee (user ID and password) to be signatory.

Francis offered up the MS-Word form version of the nomination application for use. Form fields have been added to help facility the use of the form – use Tab to navigate. Word limits are not a function available in MS-Word forms.

We are working on a nomination form that also includes all of the Q&As received to date – specifically attached to the portions of the nominations that apply to them directly.

Francis and Carol will distribute this HELP document as soon as it is completed.

Signatory: Sharon Calcote (with her State Employee – logon/password)
With Sharon holding the position of Preparer and Signatory, there is really no review process that is in place. Sharon will submit (turn-key) the application for the LA-MRPC.

Point of Contact: Sharon Calcote
Sharon will also handle any questions or clarifications requested by the FHWA reviewers of the AAR Nomination application (in the portal).

Content Contributors:
Sharon summarized her nomination application as nearly complete with the biggest thing still to be worked on was the mapping products. She specifically mentioned LA-DOT needing to provide the necessary shape files, maps and mapping details for her to complete those portions

Louisiana FHWA Contacts:
Charles Harkless – Charles.Harkless@dot.gov 

Critical path:
Items that may cause concern either because of timing, dependency on others, effort or other factors was discussed. Francis and Carol mentioned some common ones from other state teleconferences. These included:

Letters of Support:
Letters of support was discussed on two levels:
· Multi-Jurisdictional applications – this would be where the byway is under the jurisdiction of other agencies for portions, but those other jurisdictions are not submitting a separate nomination.
· Other general letters of support – not related to jurisdiction
 
Francis described the overall goal to push for National or Regional letters of support where that agency or group may have interest in multiple states. The Mississippi River Cities and Towns Initiative, the National Caucus of Environmental Legislators and Mississippi River Country were used as examples.

Francis will provide a copy of the table that is being used to track this coordination, sheet tabs are created for National/Regional and also for each state.

Sharon mentioned that she has most of this done. She stated that she also wants to show the ground roots support for the byway in Louisiana. She has gotten support from:
· Louisiana Municipal Association
· Police Jury Association (parish/county representatives)
· Louisiana Department of Wildlife and Fisheries

Louisiana will provide a similar table back to Francis and Carol to help facilitate the national/regional responses if more are identified.

Table should include opportunities to pursue agencies, tribes or other groups at National, Regional or Local level and:
Identify overlapping states
Work with Francis and Carol to identify who (state or National Office) will pursue support at national or regional level

Reminder that all letters, regardless of the level identified above, must be compiled and attached as a single PDF (multiple pages) in the application.

Example verbiage for letters and resolutions are attached:

Identification of Features that support the Intrinsic Qualities (max. 16) with supporting pictures (max. 3 per feature) with a description (500 word limit) :
Features should be points of interest, sites, resources or events

The feature table and other materials developed so far by Minnesota is attached. The table is being used as a vetting tool for Minnesota so that they choose the strongest 16 features that support the two intrinsic qualities. The options of building from the NSB application or from scratch with both having benefits to getting the best features in the application.

Points of consideration include:
What intrinsic quality does element speak strongest to?
Does element have national or international significance?
Does element have direct/indirect connection to Miss. R?
Does element by proximity connect to Miss. R?

Sharon noted:
· Pictures that draw on a specific face (not a crowd of faces) must have a consent attached to it for use
· There is naming conventions that should be used for the pictures
· Prepare descriptions outside the portal then copy/paste
· The ability to attach up to 3 photos is not intuitive in the portal

Francis and Carol will add this information to the HELP document.
Mapping:
Sharon is still working with LA-DOT for the development/delivery of the mapping products.

It was summarized that some of the attributes that need to be included were way finding, features, fuel stops (including alternative fuel locations - https://afdc.energy.gov/stations/#/find/nearest) and turn by turn directions. Similarly, to the letters of support, all mapping must be compiled into a single (multi-page) PDF for attachment in the nomination portal. The goal for the fuel stops/features and other traveler amenities is distances less than 50 miles.

Corridor Management Plan:
This was mentioned in short – only that both the Louisiana State CMP (current) and the 10-State CMP (this can include any amendments or addendums to either plan) can be attached in the nomination portal. You will be restricted to a single document, so again compiled into a single (multi-page) PDF, which can also include any amendments or addendums to either plan. Both documents can then be referenced when completing section 6, specifically addressing the 18 points that must be covered for AAR consideration. Sharon felt confident that the LA CMP was sufficient to cover all 18 points.

Intrinsic Qualities:
Primary: History (all ten states – aligns with NSB designation)
Secondary: Culture

Sharon stressed that a review of the culture definition with regards to intrinsic qualities should be reviewed and choice words of that definition should be included in the feature descriptions that support culture. She reminded us that Culture and History are similar, but by definition are different and should reflect those differences in the features.

Confirm/Establish any interim deadlines:
The official interim deadline for Louisiana is May 4th. This was established for other byways that will be submitting for Louisiana Scenic Byways Coordinator Signatory action. Because Sharon is both the preparer and signatory in the case of the GRR, this is not necessarily the case, but she is holding herself to that same interim deadline (or sooner). This will allow sufficient time prior to the official FHWA deadline of May 15.

Questions or suggestions from webinar to follow up on:
Q1: Can the webinar content be accessed?
A1: The webinar can be access in its entirety at https://connectdot.connectsolutions.com/psuvugpsoi0w/ or a hard copy of the presentation is attached.

Q2: Is this a multi-jurisdictional application? Should I be selecting all 10-states that house the GRR?
[bookmark: _Hlk35380255]A2: After viewing the application portal first hand, and based on guidance received from FHWA, you should answer the portal question: “Does your byway traverse more than one state?” with a “YES”

[bookmark: _Hlk35380288]For the follow-up question: “If yes, select all states the byway traverses, including your state.” you should select (using Ctrl key when selecting to allow multiple selections) Arkansas, Illinois, Iowa, Kentucky, Louisiana, Mississippi, Missouri, Minnesota, Tennessee, and Wisconsin

Q3: Will there be 1-single or 10-individual applications for the Great River Road?
A3: There will be 10-individual applications

Next Meeting Opportunities:
Opportunities were described by Francis. MRPC Transportation Committee will meet during the week of March 23-27. Considering the cancellation of the Semi-Annual meeting, the Transportation Committee will still meet by teleconference or web conference on April 22 from 2-4pm CST.

[bookmark: _GoBack]There was appreciation for this individual state call, but due to the near completion status of the LA application and Sharon’s work with FHWA and the portal through the process, they would like to have the freedom to request another meeting as needed. Sharon offered her cell number as a resource: 225-241-6696.
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