Mississippi River Parkway Commission
701 East Washington Avenue, Suite 202
Madison, WI 53703

All-American Road Nomination Working Meeting – Iowa
March 9, 2020 (10:00 – 11:00am)
Additional Notes from March 18, 2020 (3:00 – 4:30pm)


Confirm AAR Application Lead Contacts:
Martin Graber – Chair for IA-MRPC
Ann Geiger – IA-MRPC Secretary
Mary Stahlhut – IA Scenic Byways Coordinator (Retiring on April 2)
Craig Markley – Bureau Director at IA-DOT (previously Scenic Byways Coordinator)
AND
Debra Arp – team leader for the Grant Programs at IA-DOT (Mary is one of Deb’s employees) will be stepping in upon Mary’s retirement

Paula Mayer – Previously worked with IA-MRPC Chair Edith

Mary confirmed that there are several other AAR/NSB applications coming to Iowa DOT

Next IA-MRPC meeting is March 16th

Discuss application preparation rolls:
Preparer (applicant/author): Will be determined at next IA-MRPC meeting

Paula Mayer will be the official preparer for the Iowa application

Francis created a MS-Word form version of the nomination application for use. Form fields have been added to help facility the use of the form – use Tab to navigate. Word limits are not a function available in MS-Word forms.

It was requested that Iowa report assignment to Francis & Carol.

We are working on a nomination form that also includes all of the Q&As received to date – specifically attached to the portions of the nominations that apply to them directly.

Francis and Carol will distribute this HELP document as soon as it is completed.

Signatory: Would be Mary, but…
Due to retirement the official Signatory will be identified nearer to April 2. It will likely be Craig Markley or Debra Arp. This roll will receive drafts (April 1 interim deadline), review, comment and follow up as needed with preparer. 

Point of Contact: Will be determined at next IA-MRPC meeting

It was requested that Iowa report assignment to Francis & Carol.

Paula Mayer will be the official Point of Contact for the Iowa application

Content Contributors:
The exact contributors also have yet to be determined fully, but primarily the mapping products (shape files and such) will be provided by IA-DOT.

Iowa FHWA Contact:
Johnnie Gibson - Johnnie.Gibson@dot.gov

Critical path:
Paula is going to develop a Task List in Google Sheets and will used the participants in this meeting along with their email addresses to assign tasks and responsibilities along with deadlines.

Items that may cause concern either because of timing, dependency on others, effort or other factors was discussed. Francis and Carol mentioned some common ones from other state teleconferences. These included:

Letters of Support:
Letters of support was discussed on two levels:
· Multi-Jurisdictional applications – this would be where the byway is under the jurisdiction of other agencies for portions, but those other jurisdictions are not submitting a separate nomination (Rock Island Arsenal Bridge was discussed – not part of GRR – just a site along GRR)
· Other general letters of support – not related to jurisdiction
 
Francis described the overall goal to push for National or Regional letters of support where that agency or group may have interest in multiple states. The Mississippi River Cities and Towns Initiative was used as an example.

Francis will provide a copy of the table that is being used to track this coordination, also includes Minnesota local tracking.

Iowa will provide a similar table back to Francis and Carol to help facilitate the national/regional responses if more are identified.

Table should include opportunities to pursue agencies, tribes or other groups at National, Regional or Local level and:
Identify overlapping states
Work with Francis and Carol to identify who (state or National Office) will pursue support at national or regional level

Reminder that all letters, regardless of the level identified above, must be compiled and attached as a single PDF (multiple pages) in the application.

Example verbiage for letters and resolutions are attached:

Identification of Features that support the Intrinsic Qualities (max. 16) with supporting pictures (max. 3 per feature) with a description (500 word limit) :
Features should be points of interest, sites, resources or events

The feature table and other materials developed so far by Minnesota will be sent to Iowa for their use. The table is being used as a vetting tool for Minnesota so that they choose the strongest 16 features that support the two intrinsic qualities.

Points of consideration include:
What intrinsic quality does element speak strongest to?
Does element have national or international significance?
Does element have direct/indirect connection to Miss. R?
Does element by proximity connect to Miss. R?

Mapping:
This was discussed in short, but some of the attributes mentioned were way finding, features, fuel stops (including alternative fuel locations) and turn by turn directions. Similarly, to the letters of support, all mapping must be compiled into a single (multi-page) PDF for attachment in the nomination portal.

We attempted to clarify and specify the necessary mapping products and attributes.

Guidance states the following:
· 3-3: To assist review of your nomination, please provide the addresses/intersections and the GPS coordinates for the beginning and end points of the byway, as well as for other key points/features included in Section 5: Traveler Experience. Please also specify road names and route numbers for all road segments.
· If available, please submit a GIS shapefile of the route.
· Uploaded GIS file:
· Before uploading, rename the file to begin with 3-3. For example, rename your file RiverBend.png to 33RiverBend.png.
· 3-5: Please provide the following information on a single PDF map which will be used as a central reference point with the other materials you include in your nomination application. The scale and size of the map will be relative to the location and length of your nominated byway. In some cases, this may require two or more pages. The map and supporting legend should clearly show:
· Location of the byway within the State, Indian lands, or Federal lands
· The location of the byway in relation to other State, Indian tribe, and Federal land management agency byways; and America's Byways in your region
· Each end point of the byway
· Location of gaps and/or intrusions
· The location of each community along the route
· Boundaries and/or management areas of major entities (e.g., parks, forests, reserves)
· Locations of critical directional signage, if any
· Locations of existing interpretive panels/information
· Locations of public visitor centers and/or other visitor amenities (e.g., public restroom facilities)
· Locations of the features detailed in the Visitor/Traveler Experience section of this nomination form (Section 5).

· Uploaded Map:
· [bookmark: _GoBack]bbBefore uploading, rename the file to begin with 3-5. For example, rename your file RiverBend.png to 3-5RiverBend.png.

Corridor Management Plan:
This was mentioned in short – only that both the Iowa State CMP and the 10-State CMP (this can include any amendments or addendums to either plan) should be attached in the nomination portal. You will be restricted to a single document, so again compiled into a single (multi-page) PDF, which can also include any amendments or addendums to either plan. Both documents can then be referenced when completing section 6, specifically addressing the 18 points that must be covered for AAR consideration.

Intrinsic Qualities:
Primary: History (all ten states – aligns with NSB designation)
Secondary: Culture or Scenic were discussed (participants seemed to anticipate culture as the 2nd intrinsic quality as the best fit for Iowa)

Confirm/Establish any interim deadlines:
Interim deadlines were discussed again, and the new ones are as follows:
· March 31 – Draft by Paula to Mary (allow review before retirement)
· April 1 – any drafts received on April 1 or later are not guaranteed any review
· April 15 – Final submittal by Paula to IA-DOT for final endorsement/approval for forward to FHWA in portal (by Deb or Craig)

Interim deadline is still set for April 1, 2020. This will be the initial submittal allowing for state review and comment. Deadline to state for official submittal to FHWA (with no further review) is set for April 15, 2020. This was identified as the earliest of all 10-states for interim deadlines, so Carol and Francis offered full support to reach these deadlines.

Questions or suggestions from webinar to follow up on:
Q1: Can the webinar content be accessed?
A1: The webinar can be access in its entirety at https://connectdot.connectsolutions.com/psuvugpsoi0w/ or a hard copy of the presentation is attached here: 

Next Meeting Opportunities:
Opportunities were described by Francis. MRPC Transportation Committee will meet during the week of March 23-27 and again at the Semi-Annual meeting in Baton Rouge (April 20-24).

Next Iowa MRPC meeting is March 16.

There was appreciation for this individual state call and would prefer another teleconference on Wednesday, March 18 at 10:00am. Francis will set up this teleconference.
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