I-39/90 Mega Project – Stakeholder Meeting Summary

Over the past seven years, the I-39/90 Traffic Incident Management (TIM) Team has held numerous meetings with first responders; local, state, and federal agencies; and various other project partners to ensure safe and efficient operations along the I-39/90 corridor.   A list of the various stakeholder engaged through TIM efforts is attached. The following table documents the meetings that have been held to date.  

	I-39/90 Meetings

	Number
	Date
	Purpose
	Attendees

	1
	June 26th, 2012
	Meeting to discuss and brainstorm about quick clearance
	CMT

	2
	August 2nd, 2012
	Meeting to discuss and brainstorm about quick clearance
	CMT, DSP

	3
	August 8th, 2012
	Wisconsin Tow Association
	WisDOT, Tow Association Members

	4
	August 27th, 2012
	Davis Towing
	Davis Towing, WisDOT

	5
	September 19th, 2012
	I-39/90 Tow meeting with DSP
	WisDOT, DSP

	6
	September 26th, 2012
	Discussion regarding quick clearance interviews conducted
	CMT

	7
	October 22nd, 2012
	Law enforcement mitigation response Verona Road and Beltline
	WisDOT, DSP, Dane Co Sherriff

	8
	October 23rd, 2012
	Illinois Tollway
	WisDOT, Illinois DOT

	9
	August 21st, 2013
	Janesville Fire Department Staff Meeting
	Janesville Fire Department

	10
	September 16th, 2013
	Beloit Fire Department Meeting
	Beloit Fire Department

	11
	October 17th, 2013
	Meeting to discuss CIS and law enforcement pad locations
	CMT

	12
	January 29th, 2014
	Discussion of the CIS locations and future design proposals
	WisDOT, Internal Discussion

	13
	March 12th, 2014
	Meeting to discuss helicopter landing pad location and emergency access
	WisDOT, UW Med Flight

	14
	October 3rd, 2014
	Meeting to discuss need for aerial surveillance equipment for emergency response and clearance
	WisDOT Management

	15
	March 10th, 2015
	Verona Road First Responder Meeting
	Verona Road First Responders and Stakeholders

	16
	March 24th, 2015
	Meeting to discuss construction activities and upcoming TIM strategies along corridor
	WisDOT, Dane County Sheriff, Cambridge Fire, Cottage Grove Fire, Stoughton Fire, Rock County

	I-39/90 Meetings

	Number
	Date
	Purpose
	Attendees

	17
	March 25th, 2015
	Meeting to discuss construction activities and upcoming TIM strategies along corridor
	WisDOT, Beloit Fire, Rock Co 911, Janesville PD

	18
	April 15th, 2015
	Meeting to discuss construction activities along corridor
	WisDOT, Maggio Towing

	19
	April 15th, 2015
	Meeting to discuss construction activities along corridor
	WisDOT, IDOT

	20
	June 16th, 2015
	Meeting to discuss upcoming construction activities
	WisDOT, IL Tollway, ISP

	21
	June 22nd, 2015
	Discussion of current aerial surveillance research for corridor
	WisDOT, David Esse

	22
	July 1st, 2015
	Discussion of benefit-cost for using aerial surveillance
	WisDOT, WI DNR, DTSD

	23
	July 17th, 2015
	Meeting to discuss aerial surveying
	WisDOT, DSP

	24
	August 7th, 2015
	Meeting to discuss upcoming construction activities
	WisDOT, WEM

	25
	August 7th, 2015
	Discuss status of aerial surveillance along corridor
	WisDOT Management

	26
	November 30th, 2015
	Debrief SWR Management on Aerial Surveillance
	WisDOT SWR Management

	27
	December 1st, 2015
	Meeting to discuss current aerial surveillance efforts between statewide agencies
	WisDOT, DSP, DTSD

	28
	December 22nd, 2015
	Meeting to discuss aerial surveillance products
	WisDOT, DSP, UTC Aerospace System Cloud, Cap Technology

	29
	January 20th, 2016
	Meeting to discuss existing operations and fire response efforts along corridor
	WisDOT, Madison Fire

	30
	February 3rd, 2016
	Meeting to discuss existing operations and fire response efforts along corridor
	WisDOT, Cottage Grove Fire

	31
	February 3rd, 2016
	Discussion regarding the type of plane needed for aerial observation along corridor
	WisDOT, DSP, DNR


	32
	February 16th, 2016
	Meeting to provide information to first responders, discuss construction projects and TIM strategies
	WisDOT, FHWA, WEM, Madison Fire, Cambridge Fire, Janesville, Turtle, Rock Co 911, Janesville Fire, Janesville PD, Beloit Fire, Milton, IL Tollway

	33
	February 18th, 2016
	Discussion of response procedures and concerns related to 39/90 corridor
	WisDOT, Deer Grove EMS

	I-39/90 Meetings

	Number
	Date
	Purpose
	Attendees

	34
	May 12th, 2016
	Call with UW Med Flight to discuss design of helicopter landing pad proposed at 39/90 mile post 166
	UW Med Flight, WisDOT

	35
	November 9th, 2016
	Discussion of Resource Gide, FST details, and Med Flight information
	WisDOT

	36
	January 18th, 2017
	Discuss towing solutions for the I-39/90 Corridor
	WisDOT, DSP, Roskopf Towing

	37
	February 28th, 2017
	I-39/90 Stakeholder Meeting. Meeting to provide information to first responders, discuss construction projects and TIM strategies
	WisDOT, Fulton/Milton, CGC Inc, Rock Co 911, Clinton, Turtle, Deer Grove EMS, DCSO, Janesville, EPD, Beloit Fire, WEM, Christian, Rock Co, Janesville PD, Janesville Fire

	38
	May 17th, 2017
	Discussion of traffic mitigation staffing, construction projects, freeway service team, and ITS device placement
	WisDOT, DSP

	39
	June 21st, 2017
	Discussion of the traffic incident management matrix
	WisDOT, DSP

	40
	July 25th, 2017
	Discussion of the traffic incident management matrix
	WisDOT, DSP

	41
	July 25th, 2017
	I-90 Corridor Consortium
	WisDOT, Rock County Fire Departments

	42
	August 22nd, 2017
	Discussion of operational procedures associated with Interstate response. WisDOT project staff update on construction activity. 
	WisDOT, Janesville Fire, Stoughton Fire, Edgerton Fire, Town of Turtle, Beloit, Beloit Fire, South Beloit Fire, Milton Fire,  Rock Co 911, MD-1, WEM

	43
	August 31st, 2017
	I-39/90 Fire Response Maps
	WisDOT, Rock County Fire Departments

	44
	September 6th, 2017
	Discussion with Rock Co. Fire Dept. to discuss upcoming construction work along the Interstate
	WisDOT, Janesville Fire, Stoughton Fire, Edgerton Fire, Town of Turtle, Turtle Fire, Beloit, Beloit Fire, South Beloit Fire, Milton Fire, Cambridge Fire, Rock Co 911, MD-1, WEM, Batterman

	I-39/90 Meetings

	Number
	Date
	Purpose
	Attendees

	45
	September 20th, 2017
	Discussion with Rock Co Fire Dept. to discuss operations procedures associated with Interstate response
	WisDOT, Janesville Fire, Edgerton Fire, Town of Turtle, Turtle Fire, Beloit, Beloit Fire, South Beloit Fire, Milton Fire, Cambridge Fire, Rock Co 911, MD-1, WEM

	46
	October 18th, 2017
	I-39/90 Meetings- Various Topics
	WisDOT

	47
	November 14th, 2017
	First responder appreciation event
	First responders throughout SW Wisconsin

	48
	November 28th, 2017
	Discussion of operational procedures associated with Interstate response.
	WisDOT, Madison Fire, Stoughton, Stoughton Fire, Stoughton EMS, Cambridge Fire, Cambridge EMS, Cottage Grove Fire, Dan Co 911, McFarland Fire/EMS

	49
	December 7th, 2017
	Discussion of draft emergency response maps through Rock County
	Rock County Fire Departments

	50
	February 15th, 2018
	Meeting with DSP to discuss online training presentation
	WisDOT, DSP

	51
	March 6th, 2018
	Annual meeting with I-39/90 stakeholders to kick-off the 2018 construction season. 
	WisDOT, Town of Turtle, Cambridge Fire, Janesville Fire, Janesville Police, Milton Fire, McFarland Fire, Town of Milton, South Beloit Fire, Cottage Grove Fire, Rock County 911
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I-39/90 TIM Stakeholders
State of Wisconsin
· Wisconsin State Patrol
· Wisconsin Emergency Management
· Federal Highway Administration
· Wisconsin Motor Carriers Association
State of Illinois
· Illinois DOT
· Illinois State Police
· Illinois Toll Highway Authority
Dane County
· Dane County Sherriff’s Department
· Dane County 911
· Dane County Public Works/Highway Department
· Dane County Emergency Management
· Dane County EMS
Rock County
· Rock County Sherriff’s Department
· Rock County 911
· Rock County Public Works/Highway Department
· Rock County Communication Center
Public Works
· Janesville Public Works
· Town of Christiana
· Town of Turtle Highway
EMS
· Cambridge Area Emergency Medical Services
· Deer Grove EMS
· Fitch-Rona EMS
· Harlem-Roscoe EMS
· McFarland EMS
· Monona EMS
· Ryan Brothers Ambulance Service
· St. Mary’s Hospital
· Stoughton EMS
· UW Med Flight
· Town of Madison EMS
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Fire Departments
· Beloit Fire Department
· Cambridge Community Fire Department 
· Clinton Fire Department
· Cottage Grove Volunteer Fire Department
· Deerfield Fire Department
· DeForest Fire Department
· Edgerton Fire Protection District
· Fitchburg Fire Department
· Janesville Fire Department
· Madison Fire Department
· McFarland Fire and EMS
· Middleton Fire Department
· Milton & Milton Township Fire Department
· Monona Fire Department
· Stoughton Fire Department
· Town Beloit Fire Department
· Town of Madison Fire Department
· Town of Turtle Fire Department
· Verona Volunteer Fire Department
Police Departments
· Beloit Police Department
· Clinton Police Department
· Edgerton Police Department 
· Fitchburg Police Department
· Janesville Police Department 
· Madison Police Department
· Milton Police Department
· Monona Police Department
· Stoughton Police Department
· Town of Fulton Police Department
· Town of Madison Police Department
· Verona Police Department
· Village of Cottage Grove Police Department
· Village of McFarland Police Department
Towing
· Davis Citgo Service, Inc.
· Dewey’s Service
· Maggio’s Tow and Recovery
· Prairieland Towing
· Schmidt’s Auto
· Steve’s Car & Truck
· Topel’s Towing and Repair
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