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Public Involvement Plan
 USH 63
Drummond – USH 2
Drummond Lake Rd to East Junction CTH E
Bayfield County
Project ID 1560-07-01/70

Currently scheduled for construction in: 2023

WisDOT Project Manager: Matthew Dickenson, PE
WisDOT Project Leader: Caitlin Bukovitz

Approved by WisDOT Project Manager: _Matthew J Dickenson  on ___10/23/2018

Initial PIP approved by RCM: ___________________________________ on ______________

30 percent PIP approved by RCM: _______________________________ on ______________

60 percent PIP approved by RCM: _______________________________ on ______________



Project purpose and need
[bookmark: _Hlk527978659]The proposed project on USH 63 is located between Drummond Lake Road and East Junction CTH E in Bayfield County.  The project is being planned to address the aging pavement structure that is exhibiting alligator cracking, longitudinal and transverse cracking, and rutting.  

Refer to the attached Bayfield County map illustrating the project boundaries.

Conceptual solutions that could address the purpose and need 
Currently, the preferred concept being planned to address the aging pavement structure on this section of USH 63 includes a 2" pre-mill, 4" cold in-place recycle, and 2" HMA overlay. Also included are culvert cleaning and replacements, apron end-wall replacements, riprap placement, spot concrete curb and gutter replacement, gravel shouldering, pavement marking, and rumble strips.  All proposed work will take place within the right-of-way.

[bookmark: _Hlk528926226]If the no build alternative was selected, the pavement would continue to deteriorate, reducing usability and safety.  The condition of the pavement does not warrant a full replacement at this time.

The proposed project on USH 63 will be constructed under flagging.

Public involvement goals and objectives
The goal of public involvement on this project includes initiating and maintaining open channels of communication between the project development team and project stakeholders. Stakeholder coordination is the mechanism by which the project development team will receive input from the stakeholders.

Objectives include:
· Identify and actively involve affected stakeholders throughout the project development process.
· Communicate the project purpose and needs.
· Provide consistent and clear communications.
· Acknowledge, evaluate, and address stakeholder issues, expectations, and concerns by gathering input through various forms of communication.



Stakeholders and target audiences
	Name
	Title
	Municipality/Agency
	Address
	City, State, Zip

	Native American Tribes
	See Project File for List

	Shawn Haseleu
	Environmental Analysis and Review Coordinator
	Wisconsin DNR
	810 W. Maple St.
	
Spooner, WI 54801


	Paul Susienka
	Sheriff
	Bayfield County Sheriff Department
	615 Second Ave. E.
	Washburn, WI 54891

	Paul Johanik
	Bayfield County Highway Commissioner
	Bayfield County Highway Department
	311 S. First Ave. E.
P.O. Box 428
	Washburn, WI 54891

	Mark Jerome
	Fire Chief
	Drummond WI Fire Department
	52650 Front Ave.
P.O. Box 24
	Drummond, WI 54832

	
	
	Grand View Fire Hall Main Station
	22030 Superior St.
	Grand View, WI 54839

	
	
	Bayfield County Historical Society
	117 E. 5th St.
	Washburn, WI 54891




Plan timeline/public involvement techniques to be used
	Task
	Description/Objective
	Anticipated Date

	Notification to Native American Tribes
	Initial notification of project undertaking
	October 2018

	Notification to Historical Societies
	Initial notification of project undertaking/ Completed Section 106 Review
	October 2018/April 2019

	Notification to City Departments, County Highway Commissioner
	Initial notification of project undertaking
	October 2018

	WisDNR
	Obtain DNR’s Initial Review comments
	December 2018

	Local Newspaper
	Initial notification of project undertaking
	Prior to construction

	30% plans
	Preliminary plans
	April 1, 2020

	60% plans
	Provide signed Environmental Document, draft plans, draft TMP, draft estimate with documentation, draft DSR, and pavement design report (90 days prior to signed DSR date)
	April 1, 2021

	90% Pre-PS&E plans
	Provide Pre-PS&E documents (90 days prior to PS&E)
	May 2022

	PS&E
	Final PS&E
	August 1, 2022

	Let Date
	Bid letting date
	December 13, 2022

	Contact MMC EMS, Fire Dept., Ashland Daily Press
	Update with construction schedule and traffic impacts
	Initially after project is let and prior to construction

	Construction
	Construction
	Summer 2023




Project messages

1. Purpose and need
The project is being planned to address the aging pavement structure that is exhibiting alligator cracking, longitudinal and transverse cracking, and rutting.  

2. Conceptual solutions that could address the purpose and need
The preferred concept being planned to address the aging pavement structure on this section of USH 63 includes a 2" pre-mill, 4" cold in-place recycle, and 2" HMA overlay. Also included are culvert cleaning and replacements, apron end-wall replacements, riprap placement, spot concrete curb and gutter replacement, gravel shouldering, pavement marking, and rumble strips.  All proposed work will take place within the right-of-way.

[bookmark: _GoBack]If the no build alternative was selected, the pavement would continue to deteriorate, reducing usability and safety.  The condition of the pavement does not warrant a full replacement at this time.

3. Proposed schedule and cost range
Construction is planned for the 2023 construction season.  The estimated cost for the project is $5,500,000 to $6,500,000.

4. Potential traffic impacts/ traffic management objectives
The project on USH 63 will be completed under flagging.  Work will take place during the daylight hours.

5. Basic facts about the highway (ADT, truck percentages, etc.) 
The 2015 AADT for USH 63 is 2,500; the projected AADT for the year 2043 is 2,800.  Truck traffic for USH 63 is estimated at 21.3%.  USH 63 is part of the National Highway System as well as a Long Truck Route.

This portion of USH 63 is classified as a principal arterial highway, is part of the National Highway System, and is listed as a federal and Wisconsin (Trans 276.07) Long Truck Route.  The highway serves the surrounding communities as a route used to move goods and services and provides access to several residential, agricultural, and commercial properties.  
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