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	[bookmark: Text1]Project I.D.: 7110-05-72
	Hwy: STH 37
	Date: 7/24/2018

	Project Description: Mondovi - Eau Claire
	Region: NW – EAU CLAIRE

	Project Location: STH 37
	County: Eau Claire

	Project Leader: Mohamed Mounir

	Note Taker: Allissa Munden 



Attendees:
DOT: Dave, Mohamed, Allissa
KL: Jim
HAAS: Craig
Mattison: Joe
Chippewa: Kevin

1. Contractor’s Schedule
· Wednesday (07/25)
· Fahrner line striping and removal
· Thursday (07/26)
· Rent-a-Flash prep for switch
· Switch traffic to outside lanes in the afternoon
· Friday (07/27)
· Sawing
· Monday (07/30)
· HAAS removing and grading at tie-ins at the ends of the project
· RLS staking
· Next week
· Try to pave before next weekend, Chippewa says it should take 2 days
· Week of August 13th
· Mattison removing signs and installing silt fence
· Plan to switch to stage 3 (traffic on SB, removing on NB) around August 16th 

2. Maintenance of Traffic
· Planning to switch traffic to outside lanes on Thursday July 26th in the afternoon, or early Friday morning

3. Issues/Other
· Try to pave the island at Clairemont during stage 3
· Mo wants the slope by Short Street fixed, Craig is going out to look at it with Joe to decide what will be done about it

4. Next Meeting
· [bookmark: _GoBack]Tuesday, July 31st at 2:00pm
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