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	[bookmark: Text1]Project I.D.: 7110-05-72
	Hwy: STH 37
	Date: 6/5/2018

	Project Description: Mondovi - Eau Claire
	Region: NW – EAU CLAIRE

	Project Location: STH 37
	County: Eau Claire

	Project Leader: Mohamed Mounir

	Note Taker: Allissa Munden



Attendees:
DOT: Mohamed, Dave, Allissa, Makenzie, Hayden
KL: Jim
HAAS: Craig
B&B: Michael, Steve
Chippewa: Barry


1. Contractor’s Schedule
· Wednesday June 6th: B&B plans to have swapped lights and to be finished up at Short Street 
· Monday June 11th: B&B possibly done with temp signals at Craig Road
· Tuesday June 12th: HAAS removing islands 
· Wednesday June 13th: Monarch paving island areas and potholes
· Thursday June 14th: Century Fence painting pavement markings
· [bookmark: _GoBack]Friday June 15th: Rent-a-Flash switching traffic
· Hoping to start concrete paving by June 25th and to get storm sewer/etc. done the week before

2. Maintenance of Traffic
· Planning to switch traffic over on Thursday June 14th 

3. Issues
· Short Street and the south end of STH 37 should be shot with the GPS to check existing conditions against the plan to ensure they tie in correctly

4. Next Meeting 
· Weekly meeting: Tuesday June 12th at 2:00pm
· Pre-Pave meeting: Tuesday June 19th at 2:00pm
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