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Utility Coordination.  Trans 220 does NOT apply to Local Program projects.  The Local Public Agency (LPA)/Sponsor is responsible for coordination and is also responsible for permits.  Typically work plans may just be an e-mail describing the work, not the formal plans that are required for Trans 220 projects.  Work plans are approved by the Sponsor.  During construction, if the utility is causing a delay to the contractor, the Project Leader should have a discussion with the Sponsor letting them know they are responsible for the costs of any delays to the contractor.

Funding of Let construction.  Many local program projects are funded with 80% Federal $ and 20% Local $.  This makes it imperative to communicate with the locals on a regular basis, especially when a contract modification may take place.  Generally, there is a funding cap (shown on the State Municipal Agreement) on a project meaning there is a maximum amount of Federal $ allowed to be spent on the project.  This would make additional charges to the project 100% local $.  If the sponsor wants to add something to the contract, verify it is appropriate and in the correct funding category.

Preconstruction Meetings. Meetings are typically held near the project, often at the sponsor’s office.

Design Plan Errors & Omissions.  If the Design contract was a 2-party contract (Local Public Agency & Design firm) the sponsor is paying 100% of the design costs.  In this case the LPA is responsible for following up with the designer in the event of an E&O.  The sponsor needs to take the lead in this.  DOT can offer advisory support, but no more.

Construction Claims.  Claims involving the construction contractor follow the process detailed in the Wisconsin Standard Specifications.  All local program projects have had 2-party consultant construction oversight contracts (DOT & Construction oversight firm).  DOT follows the claims process the same as if the project is on system.

Haul Roads.  Haul Roads are non-participating.  Future Local Program projects will all have a Haul Road bid item, non-participating.  The local will pay 100% the cost for the item.

Sponsor is the maintaining authority.  For projects carried over during winter months the Locals will be in charge of clearing the roadway.
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More information on local program processes can be found at http://wisconsindot.gov/Pages/doing-bus/local-gov/lpm/default.aspx.  
· The Local Public Agency Guide details typical roadway and bridge project processes.
· The Sponsor’s Guide to Non-Traditional Transportation Project Implementation covers locally-let projects.



