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» Introduction
= Utility Coordination Goals
= Utility Relocation Process
= Trans 220

» Pre-Construction Coordination
» Pre-Construction Conference
= Ultility Special Provisions and Contacts
= Diggers Hotline
» Coordination During Construction

=  Concurrent Work
= Potential Conflicts

= Conflict Resolution

» Lessons Learned and Best Practices
=  WisDOT Single Point of Contact
= As-Built Utility Information
= Timeline for Establishing Services




Introduction

UTILITY COORDINATION
GOALS

= Safety

Prevent Damage to Utility
Facilities

= Prevent Delay to Construction
projects

= Minimize Construction Costs




Introduction

Relocation Process

» DT1078 Plans

= Sent to Utilities to review
» Utility Workplan

= Utilities Identify Conflicts
» Utility Permit

* Required by Maintaining
Authority

» Relocation completed

Trans 220

» Establish Responsibly
for Each Party Involved

= WisDOT
= Utility Owners

= Contractors

» It's the Law




Pre-Construction Coordination

Pre-Construction Utility Special
Conference Provisions and contact
- iInformation

» Utility, Contractor, and o

WisDOT representatives in » Included in bid package

attendance = Always check addenda

= Update contact information » Special Provisions should
» Discuss relocation progress detail relocations

» Contact information should

» Coordinate any concurrent
relocations

be current

= Update if needed prior to
~construction




Pre-Construction Coordination
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Pre-Construction Coordination

DIGGERS HOTLINE
» Request locations prior to TOLERANCE ZONE

construction

» Request re-mark as needed '5;‘?“’& t]

» Protect utility markings as
possible

» 18-inch tolerance

» Does not locate
discontinued facilities




Coordination During Construction

Concurrent Utility Work

» Coordinate work schedules In
advance

= Discuss location of work, work
area, and access needs

= Consider material deliveries
» Contractor required by

contract to accommodate
utility work




Coordination During Construction

Potential conflicts Conflict resolution

» Plan Changes » Time Is Money

" Varying Field Conditions » Detect potential conflicts early

= Plan ISS i '
an Errors/Omissions = Notify all parties as soon as

» Failure to Follow Workplan conflict arises
= New Facility Location » Follow Trans 220
= Schedule

= Contractor and Utility
» Human Error coordinate directly

= Mismarked utilities

= Operator mistakes
» Discontinued Utilities
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Coordination During Construction
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Lessons Learned

WisDOT single Timeline to establish
point of contact electrical services

» Contractor requests

» One member of the project ,
services for:

team should be familiar

with utility work plans = Traffic Signals
= Improve communication = Street Lighting
between contractor, utility, and = |ntelligent Transportation
WisDOT System (ITS)
" Recognize potential issues » Confirm duration for service
Installation

» WIisDOT reimburse actual
_ serV|ce cost




Lessons Learned
As-built utility information

- e

» Advantages:
= Ensure workplan was followed

= Double check coordinates
against proposed work

= Recognize potential issues
prior to construction

» Technology

= GPS survey
= SPAR survey
= 3D Scanning




In Conclusion

» Utility Coordination Goals
» Pre-Construction Coordination
» Coordination During Construction

» Lessons Learned from “441” Project
» Questions
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