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[bookmark: _TOC_250010]4A. COMPASS
Developed in 2001, Compass is WisDOT’s quality assurance and asset management program for highway maintenance and operations. Annual Compass reports provide information on winter maintenance activities as well as other aspects of highway maintenance and operations.

Measures for winter operations were established in 2003, and data from the winter of 2003–2004 was used to establish baseline measures for future winter seasons. The measures that were chosen included:
· time to bare/wet pavement
· winter weather crashes per vehicle miles traveled
· cost per lane mile per Winter Severity Index point

Table 4.1 gives the statewide average values for these measures for the last six winters. More detail on these measures is provided later in this section.

WisDOT has gathered several years of baseline data and plans to establish targets for these measures. Until then, the data can be used to make a year-to-year comparison in these areas. Other winter measures that are being investigated for possible future use include:	Comment by BUSH, SCOTT J: Have you established targets for other winter measures (beyond time to bare/wet)?
· Percent of winter operations equipment that is calibrated before winter begins
· [bookmark: _GoBack]Average traffic speed recovery after a storm event (progress reports are available from WisDOT)

Table 4.1. Statewide Compass Measures for Winter

	
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Percentage of roads to bare/wet pavement
(Within WisDOT target times)
	
79%
	
79%
	
73%
	
63%
	
70%

	Cost per lane mile
	$2,696
	$1,656
	$2,778
	$3,304
	$2,155

	Winter Severity Index
	119.2
	75.4
	115.2
	133.6
	99.28

	Cost per lane mile per Winter Severity Index point
	
$22.62
	
$21.99
	
$24.11
	
$24.73
	
$21.71

	Winter weather crashes
	35 per
100 million VMT
	20 per
100 million VMT
	29 per
100 million VMT
	44 per
100 million VMT
	25 per
100 million VMT



Annual Compass reports are available at
http://wisconsindot.gov/Pages/doing-bus/local-gov/hwy-mnt/compass/reports/reports.aspx.


