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Request for Purchasing Authority (RPA)
Instructions:  Attach the completed form to online RPA request at https://rpa.wi.gov.
	Section 1: General Information

	Agency Requesting RPA: 
	Agency Business Unit Number:

	DOT
	395

	RPA Type 

(Check one only)
	 FORMCHECKBOX 
 Noncompetitive (Sole Source)
	 FORMCHECKBOX 
 Legal Services

	
	 FORMCHECKBOX 
 General Waiver
	 FORMCHECKBOX 
 Collective Purchase

	
	 FORMCHECKBOX 
 Motor Vehicle
	

	RPA Title
	Kenosha SWEF Static Scale Indicator

	RPA Number ((Agency Prefix (2 alpha)  FY Code (1 alpha)  Number (4))

     
	Amendment No. (if applicable)

     

	Agency Program Contact Name:
	Phone Number:
	E-Mail Address:

	LeAnna Wall
	608-266-8665
	leanna.wall@dot.wi.gov

	Contract Term:
	Renewals:
	Total Spend (Contract Term and Renewals):

	     
	     
	     

	Vendor Name (Sole Source; “Multiple” if General Waiver)
	Vendor Address (Sole Source; “Multiple” if General Waiver)

	Mettler Toledo
	     

	

	Section 2: Requesting Agency Signatures

	The undersigned certify that this request for approval meets all applicable state and federal statutes, rules, regulations, and guidelines. This certification is based upon a thorough and complete analysis of this request. The undersigned also specifically acknowledges that  for sole source and general waivers, a public notice is required, and the agency has posted the notice at the time of this RPA submittal.

	Authorized Agency Requestors
	Phone Number
	Signature

	Purchasing Liaison/Agent Name

Kevin Diehl
	608-261-0124
	

	Purchasing Director or Division Administrator Name

Matt Knill
	608-267-3628
	

	Program Division Administrator Name (optional)
     
	     
	

	Agency Head/Chancellor or Designee (if applicable) Name

     
	     
	


	Section 3: Justification to Waive Bidding Requirements (Sole Source, General Waiver and Legal Services)
The following questions must be answered in accordance with applicable procurement policy, derived by the RPA type.  Follow DOA-3046A for instruction on which points must be addressed based on the nature of the request. 
For motor vehicle and collective purchasing requests, complete only Sections 1 and 2 of this form.

	1. Provide the background and description of the procurement/request. The request written in clear, non-technical language, that can be understood by persons who may not be directly involved in, or familiar with, the specific request, with all acronyms fully defined.

Wisconsin State Patrol Inspectors utilize the static scale at the Kenosha Truck Scale to weigh trucks for enforcement purposes. The static scale at that site is not operable because a component called the indicator has died and needs to be replaced to fix the scale.

	2. Why are these goods or services needed? Include all cost savings justifications and possible efficiencies.
The scale must be fixed so the State Patrol can resume using it to weigh trucks.

	3. Why can’t the competitive bidding and/or RFP process be used?
The indicator is one componet of an overall proprientary product (Mettler Toledo Static Scale).  Mettler toledo must replace the broken part.

	4. Why is the length of contract proposed?
Need to fix asap so State Patrol can resume using the static scale.

	5. How does the cost reflect fair market value? (N/A for legal services)
It's a propriatary product so there are no other alternative parts that will work.

	6. If the rationale for this waiver is based on the contractor being the only economically feasible source because of the state’s existing investment in a proprietary product or service, provide the cost comparative analysis of continuing with the existing investment compared to the cost to replace:

This is more of a compatablity issue than economicially feasible.  In order for a different vendor to get the static scale working they would need to replace all of the proprietary static scale system.  This is estimated to cost approx $150,000 and even then it is likely that it would not integrate with the Weigh-in-Motion System or the Signing Systems which are also proprietary from the same vendor.

	7. What, if any, impact will this have on Wisconsin businesses?
NA

	8. Why has the present amount exceeded last or previous year’s amount (if applicable)?
NA

	9. Why is an RPA amendment being requested (if applicable)?
NA


	Section 4: Justification of Need (for Contractual Services Only)
The following questions must be answered in accordance with applicable procurement policy, derived by the type of RPA.   Follow DOA-3046A for instruction on which points must be addressed based on the nature of the request. 



	1. A reference to the federal law or regulation or state law which requires or authorizes contractual services (if applicable). 

     

	2. For the services to be performed, a list of any items to be delivered, complete schedules and timetables, and any other specific conditions to be required of the contractor. 

     

	3. A statement showing why the services can be performed more economically or efficiently by contract rather than by current state employees or by hiring permanent, project or limited term employees. The consideration of costs will include, but not be limited to, the costs of salaries, fringe benefits, training and unemployment compensation payments.
     

	4. A statement showing why it is not possible to have the services performed by another state agency.
     


	Section 5: Software Purchase Impact on STAR System (Only for agencies (not UW) and for purchases involving software)
State agency software purchases must be compliant with the STAR Software Purchasing Policy (see PIM 17-001 and additional reference material attached therein). Please complete Section 5 for software purchases and include a technical contact that can be reached for questions related to your agency’s request.

	Agency Technical Contact Name:

     
	Phone Number:

     
	E-Mail Address:

     

	 FORMCHECKBOX 
  My agency has reviewed the in-scope modules of the STAR System and we do not consider the requested software to overlap or conflict with system functionality.

	 FORMCHECKBOX 
  My agency has reviewed the in-scope modules of the STAR System and the requested software does appear to overlap or conflict, in whole or in part, with system functionality. We hereby request that approval be granted to make the purchase.

	Provide a rationale for approval of the request where there appears to be a conflict or overlap with the STAR System:

     


	Section 6: Justification for Rush Processing

	In urgent situations, the agency may request expedited RPA processing in the shortest time frame. If your agency is requesting a Rush status, provide a rationale for such consideration: 
This is a critically important high volume truck safety/weight enforcement facility strategically located on the IL border. The facility operations are compromised until this part is sourced and installed. 


	Section 7: Legal Services ONLY: Respond to the following if your RPA request is for legal services.

	1. Was a competitive process used to acquire the services?  If no, why not?

Initially yes, the project was competiviely bid through CH 84.  That was when the initial proprietary product was installed.

	2. Was the bidders/proposers list inclusive; that is, was a solicitation posted on the state’s official Website or, for a simplified bid, were three or more qualified firms solicited to submit bids?

15 yrs ago.

	3. For a recurring transaction, did the solicitation result in an agreement with a new attorney(s) or is the agreement with the same attorney(s) as the previous year(s)?

     

	4. For a recurring transaction, what was the annual and total expenditure under the previous agreement?  Provide justification for any increase in this year's request.

     


This document can be made available in alternate formats to individuals with disabilities upon request.

